Club Health Assessment for District 325A2 through June 2016

Status Membership Reports LCIF
Current YTD YTD YTD YTD Member Avg. length Months Yrs. Since Months Donations
Memb Members Members Net Net Count12  of service Since Last President Vice No Since Last for current
Club Club Charter Count Added Dropped Growth Growth% Months for dropped Last Officer Rotation  President Active Activity Fiscal
Number Name Date Ago members MMR *** Report Reported  Email ** Report *** Year
Number of times | If below If net loss If no report When  Number Notes the If no report
on status quo 15 is greater in3 more than of officers that  in 12
within last members than 20% months one year repeat do not have months
two years appears appears appears in appearsin terms an active appears in
in brackets in red in red red red indicated Email red
Clubs less than two years old
125466 Bhaktapur Gupteshwor 07/28/2015 Active 39 38 0 38 100.00% 0 0 ™™ 3
127667 Bhaktapur Hanasakiyama 06/02/2016 Newly 21 21 0 21 100.00% 0 1 P,S.M N/R
Chartered
125931 Gaighat City 10/09/2015 Active 21 27 6 21 100.00% 0 0 0 M N/R
128010 Kathmandu Aviyan 06/20/2016 Newly 20 20 0 20 100.00% 0 0 P,S,T.M N/R
Chartered
122844 Kathmandu Bluemoon 08/12/2014 Active 19 1 0 1 5.56% 18 1 N/R
124702 Kathmandu Bodhisattva 04/28/2015 Active 25 4 0 4 19.05% 21 1 2 N/R
123395 Kathmandu Cholanti 10/21/2014 Active 9 3 14 11 -55.00% 20 1 1 2 N/R
125554 Kathmandu Creation 08/06/2015 Active 28 28 0 28 100.00% 0 10 2
122900 Kathmandu Dreams 08/07/2014 Active 17 4 12 -8 -32.00% 25 1 2 2 M 5
125801 Kathmandu Great Salyan 09/18/2015 Active 27 27 0 27 100.00% 0 2 ST N/R
125467 Kathmandu Kageshwori 07/23/2015 Active 28 32 5 27 100.00% 0 0 0 N/R
125662 Kathmandu Kipu 08/27/2015 Active 21 22 1 21 100.00% 0 0 0 S,M N/R
124658 Kathmandu Midcity 04/15/2015 Active 17 8 15 -7 -29.17% 24 1 1 2 5
122925 Kathmandu Naulo Bihani 08/12/2014 Active 23 1 13 12 -34.29% 35 1 6 2 N/R
127265 Kathmandu Oshin 05/25/2016 Newly 23 23 0 23 100.00% 0 2 2 T N/R
Chartered
127822 Kathmandu Planet 06/14/2016 Newly 20 20 0 20 100.00% 0 0 P,T N/R
Chartered
122795 Kathmandu Pride 07/23/2014 Active 28 15 8 7 33.33% 21 1 0 2 M N/R
126383 Kathmandu Safeway 12/30/2015 Active 55 55 0 55 100.00% 0 0 N/R
127853 Kathmandu Spiritual 06/13/2016 Newly 21 21 0 21 100.00% 0 0 M N/R
Chartered
123917 Kathmandu Vision 01/08/2015 Active 19 0 1 -1 -5.00% 20 1 11 2 N/R
127145 Lalbandi City 04/14/2016 Newly 21 21 0 21 100.00% 0 2 2 ™™ N/R
Chartered
125183 Mirchaiya 06/20/2015 Active 20 0 0 0 0.00% 20 1 2 ™ N/R
127266 Nepal Budhanilkantha 05/25/2016 Newly 20 20 0 20 100.00% 0 2 2 M N/R
Chartered
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125616 Nepal Everest 08/14/2015 Active 29 29 0 29 100.00% 0 8 N/R
125786 Nepal Gaurishankar 09/18/2015 Active 43 43 0 43 100.00% 0 1 N/R
125598 Nepal Highlight 08/12/2015 Active 28 28 0 28 100.00% 0 1 0
125597 Nepal Himalaya 08/12/2015 Active 40 40 0 40 100.00% 0 2 None N/R
125098 Nijgadh Peace 06/17/2015 Active 49 9 0 9 22.50% 40 9 2 N/R
127379 Sindhuli City 05/04/2016 Newly 20 20 0 20 100.00% 0 2 2 N/R
Chartered
Clubs more than two years old
107856 BARDIBAS SAMAJ 05/10/2010 Active 19 14 3 11 137.50% 8 1 2 5 N T N/R
66966 BHAKTAPUR ARANIKO 12/26/2002 Active(1) 20 2 0 2 11.11% 18 6 2 N T N/R
120396 Bhaktapur Bagmati 10/24/2013 Active 19 1 10 -9 -32.14% 28 3 1 3 S N/R
108106 BHAKTAPUR BHADGAUN 05/11/2010 Active 6 0 16 -16 -72.73% 22 6 1 4 T N/R
106090 BHAKTAPUR DIBESHWORI 07/15/2009 Active 33 14 5 9 37.50% 24 4 0 N 1
110392 BHAKTAPUR GOLDEN GATE 04/11/2011 Active 30 9 6 3 11.11% 27 3 3 N 1
106528 BHAKTAPUR 09/08/2009 Active 26 9 2 7 36.84% 19 7 1 N ST 5
KEDARESHWOR
116532 BHAKTAPUR KHWOPA 04/16/2012 Active(1) 25 3 7 -4 -13.79% 29 3 None N M 24+
49655 BHAKTAPUR SURYA 06/19/1989 Active 35 0 3 -3 -7.89% 38 19 0 N 20
BINAYAK
120611 Bhaktapur Sweethome 10/31/2013 Active 20 10 10 0 0.00% 20 2 1 M N/R
97734 HARIWON 09/14/2006 Active 25 0 0 0 0.00% 25 12 1 None N N/R
33979 JANAKPUR 05/25/1977 Active 32 1 5 -4 “11.11% 36 9 0 N T 10
111667 JANAKPUR BHOOMIJA 07/15/2011 Active(1) 23 26 25 1 4.55% 22 3 1 2 N T N/R
51653 JANAKPUR JANAKI 05/09/1991 Active(1) 31 4 2 2 6.90% 29 5 1 N T 24+
97776 JANAKPUR MITHILANCHAL 12/04/2006 Active 23 2 4 2 -8.00% 25 9 0 2 N ™ N/R
35306 KABHRE BANEPA 03/30/1978 Active 33 6 1 5 17.86% 28 0 3 2 N S,T.M 0
57462 KABHRE SHANKHU 10/30/1995 Active 26 5 1 4 18.18% 22 2 1 N T 24+
105352 KATHMANDU ACTIVE 09/10/2009 Active 2 0 0 0 0.00% 2 25 N/R
WORLD
104508 KATHMANDU ALKA 01/23/2009 Active 54 32 7 25 86.21% 29 2 2 N S 0 $3000.57
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61604 KATHMANDU AMARDEEP 03/03/1999 Active 15 13 -1 -42.31% 26 5 0 24+
106598 KATHMANDU AROUND 09/11/2009 Active 2 0 0 0 0.00% 2 12 N P N/R
WORLD
66766 KATHMANDU BABARMAHAL 10/30/2002 Active 17 3 7 -4 -19.05% 21 4 0 N 24+
47935 KATHMANDU BAGMATI 12/02/1987 Active 20 0 0 0 0.00% 20 1 ST 0
111669 KATHMANDU BANESHWOR 07/18/2011 Active 20 5 0 5 33.33% 15 1 5 N P,T N/R
55107 KATHMANDU CAPITAL 12/08/1993 Active 33 0 3 -3 -8.33% 36 9 0 N T 0
55078 KATHMANDU CHABAHIL 11/29/1993 Active 67 7 2 5 8.06% 62 12 0 N M 0
120094 Kathmandu Cinderella 08/01/2013 Active(1) 20 20 14 6 42.86% 14 1 0 None 5
97733 KATHMANDU CONTINENTAL 09/14/2006 Active 16 7 0 7 77.78% 9 0 N ST 24+
120107 Kathmandu Dhruba Tara 08/07/2013 Active 14 0 0 0 0.00% 14 17 N/R
84297 KATHMANDU DHUMBARAHI 10/07/2004 Active 81 42 11 31 62.00% 50 2 1 N N/R
117729 KATHMANDU DIAMOND 08/30/2012 Active 33 6 3 3 10.00% 30 3 6 N 10
109945 KATHMANDU DOAB 12/22/2010 Active 36 14 5 9 33.33% 27 3 0 N 18
48898 KATHMANDU DOWN TOWN 09/12/1988 Active(1) 27 3 2 1 3.85% 26 4 0 N M 12
110056 KATHMANDU EUREKA 01/13/2011 Active 35 12 6 6 20.69% 29 4 0 N 12 $1000.87
120127 Kathmandu Fellowship 08/08/2013 Active 31 7 3 4 14.81% 27 2 4 N/R
61832 KATHMANDU FRIENDSHIP 04/21/1999 Active 26 6 8 -2 -7.14% 28 2 1 2 N M 24+
97156 KATHMANDU FUTURE STAR 05/18/2006 Active(1) 47 91 73 18 62.07% 29 3 0 N 0
66480 KATHMANDU GALAXY 07/16/2002 Active(1) 13 3 0 3 30.00% 10 2 3 24+
120130 Kathmandu Gaushala 08/09/2013 Active 8 1 4 -3 -27.27% 1 2 0 0
104344 KATHMANDU GLIESE 01/13/2009 Active 10 0 4 -4 -28.57% 14 5 0 13
66475 KATHMANDU GOLDEN EYE 07/16/2002 Active 29 12 0 12 70.59% 17 0 2 N 1
84255 KATHMANDU HARATIMATA 09/30/2004 Active 28 3 0 3 12.00% 25 1 N 1
66776 KATHMANDU HEART 10/30/2002 Active 19 17 0 17 850.00% 2 6 N M 24+
106527 KATHMANDU HEIGHT 09/09/2009 Active 25 10 15 -5 -16.67% 30 4 0 2 N/R
120078 Kathmandu Himalayan 08/05/2013 Active 11 0 1 1 -8.33% 12 1 1 16
122630 Kathmandu Himchuli 06/26/2014 Active 65 25 4 21 47.73% 44 1 1 6 $3002.61
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66793 KATHMANDU HORIZON 11/05/2002 Active(1) 22 39 37 2 10.00% 20 5 2 4 N 18
105041 KATHMANDU IMAGE 04/22/2009 Active(2) 4 9 25 -16 -80.00% 20 0 0 3 R T 0
105040 KATHMANDU IMPERIAL 04/22/2009 Active 59 10 0 10 20.41% 49 4 4 24+
105573 KATHMANDU 05/26/2009 Active 4 0 0 0 0.00% 4 16 None N N/R
INTELLECTUALS
118192 KATHMANDU KAILASH 10/31/2012 Active 40 5 0 5 14.29% 35 8 N T 3
59526 KATHMANDU KIRITIPUR 05/09/1997 Active 18 0 1 -1 -5.26% 19 9 10 N 6
103998 KATHMANDU KOHINOOR 11/20/2008 Active 18 0 4 -4 -18.18% 22 0 4 N T 4
109114 KATHMANDU LORD BUDDHA 08/23/2010 Active 25 13 2 1 78.57% 14 6 0 N ™M 24+
55079 KATHMANDU LOTUS 11/29/1993 Active 22 3 2 1 4.76% 21 4 1 24+
56890 KATHMANDU METRO 04/25/1995 Active 15 0 0 0 0.00% 15 69 N N/R
121123 Kathmandu MIG 01/21/2014 Active 17 0 11 -11 -39.29% 28 2 3 ST N/R
62372 KATHMANDU NAMASTE 09/20/1999 Active(2) 4 4 4 0 0.00% 4 1 0 2 N/R
SPRINGS
117731 KATHMANDU NATURAL 08/27/2012 Active 43 11 3 8 22.86% 35 2 0 N 11
60897 KATHMANDU NEW CITY 06/16/1998 Active(1) 8 8 0 8 100.00% 0 4 N P,S 24+
66968 KATHMANDU NIRVANA 12/26/2002 Active 17 2 0 2 13.33% 15 8 N S N/R
97059 KATHMANDU OCCED NEPAL 05/01/2006 Active 5 0 0 0 0.00% 5 4 3 ST 24+
120097 Kathmandu Peace 08/05/2013 Active 30 8 2 6 25.00% 24 1 0 T N/R
120295 Kathmandu Pearl City 09/09/2013 Active 26 2 1 1 4.00% 25 2 3 5
109072 KATHMANDU PIONEER 08/16/2010 Active 25 4 0 4 19.05% 21 5 N 4
121604 Kathmandu Progress 03/19/2014 Active 47 28 5 23 95.83% 24 2 0 S,T.M N/R
56125 KATHMANDU RAJDHANI 10/03/1994 Active 30 3 5 2 -6.25% 32 15 0 2 N S 10 $40.22
68499 KATHMANDU RAMECHHAP 04/15/2003 Active 48 7 0 7 17.07% 41 2 N ™™ 13
58901 KATHMANDU RAMSHAH 12/04/1996 Active 15 0 0 0 0.00% 15 0 2 N T N/R
PATH
109903 KATHMANDU RAYS 12/16/2010 Active 30 13 1 12 66.67% 18 0 0 N S,T.M N/R
66987 KATHMANDU REGENCY 12/26/2002 Active(2) 13 5 5 62.50% 8 3 M N/R
112091 KATHMANDU SAGARMATHA 08/25/2011 Active 36 30 7 23 176.92% 13 2 1 N N/R $1000.19
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120076 Kathmandu Samriddhi 07/30/2013 Active 109 46 7 39 55.71% 70 2 0 0
117772 KATHMANDU SARUBI 09/11/2012 Active 37 21 8 13 54.17% 24 3 0 N P,S 0
115405 KATHMANDU SHASTA 11/21/2011 Active 12 0 0 0 0.00% 12 22 1 None N N/R
120080 Kathmandu Souvenir 08/06/2013 Active 12 0 0 0 0.00% 12 12 3 S, T.M N/R
92385 KATHMANDU SUNRISE 12/21/2005 Active 37 13 13 0 0.00% 37 3 0 N 0
58706 KATHMANDU UMANG 09/19/1996 Active 31 0 3 -3 -8.82% 34 3 11 N ST 0
61628 KATHMANDU UNIQUE 03/08/1999 Active(1) 35 7 3 4 12.90% 31 7 1 2 N/R $97.82
48043 KATHMANDU VALLEY EAST 01/06/1988 Active 23 0 0 0 0.00% 23 0 N 24+
109348 LAHAN CITY 09/27/2010 Active 26 1 0 1 4.00% 25 1 N M 10
60353 LALBANDI 02/06/1998 Active 36 9 2 7 24.14% 29 1 0 2 N 24+
64823 NIJGADH 12/07/2001 Active 36 8 1 7 24.14% 29 4 1 N M 19
31515 RAJBIRAJ 12/18/1975 Active 28 5 2 3 12.00% 25 26 0 N/R
107855 RAMECHHAP MANTHALI 05/10/2010 Active 17 0 0 0 0.00% 17 2 2 N M N/R
111663 RAMECHHAP SUNKOSHI 07/14/2011 Active 20 0 0 0 0.00% 20 30 2 N P, T N/R
95245 RAUTAHAT 02/07/2006 Active 21 3 3 0 0.00% 21 2 2 N T 24+
CHANDRANIGAHAPUR
67043 RAUTAHAT GAUR 12/26/2002 Active 16 0 0 0 0.00% 16 20 N T N/R
104843 RAUTAHAT MADANPUR 03/10/2009 Active 10 0 0 0.00% 10 24 3 N T N/R
66978 RAUTAHAT SAMANPUR 12/26/2002 Active 19 0 0 0 0.00% 19 12 N ST N/R
111666 RAUTAHAT VISION NEPAL 07/15/2011 Active 14 0 6 -6 -30.00% 20 2 0 P,S.M 1
105831 SINDHULI KAMALAMAI 06/17/2009 Active 18 0 2 -2 -10.00% 20 2 0 N P 2
59347 SIRAHA 04/07/1997 Active 16 0 0 0 0.00% 16 21 1 None N N/R
Clubs Cancelled Previous Fiscal Year — Clubs Cancelled within last 12 months may be reinstated
Club Club Charter Current Cancellation
Number Name Date Status* Date
118154 BARAHATHAWA SARLAHI 10/31/2012 Cancelled(8*) 06/30/2015
110373 JANAKPUR AASTHA 04/11/2011 Cancelled(8*) 06/30/2015
60129 KATHMANDU HOPE 12/01/1997 Cancelled(8*) 06/30/2015
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67649 KATHMANDU MIRROR 04/11/2003 Cancelled(8%) 01/31/2015
Current YTD YTD YTD  Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number  Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count 20 in Report in balance in in Financial Cancelled Club Dueto  Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo Suspension Clubs Age Cancellation Reasons
122 19 0 19 3,175 1,331 520 811 34.31% 2,362 26 33% 28% 2% 1% 0 0% 0 0 0 0%

* - P - Priority Club. Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.

** _ Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson.
*** _ Abbreviation: N/R - Never reported using the Lions Clubs website, N/A - Not applicable, No password registered for the Lions Clubs website.

**** - Abbreviation: N - New, IP - Immediate Past, R - Repeat.
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